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November 17, 2022 
 
 
Dear Consultants: 
  
The City of Cleveland (“City”), through its Chief Strategy Officer (“Chief”), is currently soliciting 
proposals from qualified firms (“Consultant” or “Consultants”) for the preparation of a 10-year 
strategic plan (“Plan”) and organizational audit (“Audit”) for the City. The Plan should create a 
shared vision and comprehensive roadmap for City Hall to achieve ambitious goals for Cleveland 
and its residents over the next 10 years. The Audit will provide an analysis of and 
recommendations for the City to advance the vision and goals established in the Strategic Plan. 
 
A non-mandatory pre-qualification meeting will be held virtually on Thursday, December 1, 2022, 
at 10:00 a.m. EST. Consultants wishing to be considered in the selection process must submit an 
electronic copy of their proposal no later than 5 p.m. EST, Thursday, December 15, 2022. No 
proposals will be accepted after that date and time unless the City extends the deadline by a 
written addendum.   
  
Electronic copies may be submitted to Transformative Projects Specialist Abby Poeske at 
apoeske@clevelandohio.gov with the subject line “Proposal for Preparation of Strategic Plan and 
Audit.”  
 
The City reserves the right to reject any or all proposals or portions of them, to waive irregularities, 
informalities, and technicalities, to re-issue or to proceed to obtain the service(s) desired 
otherwise, at any time or in any manner considered in the City’s best interests.  The Chief may, 
at his discretion, modify or amend any provision of this notice or the RFP. 
 
Should you have any questions regarding this solicitation, please contact Abby Poeske at 
216.664.2735. 
 
Sincerely, 
 

 
Bradford J. Davy      
Chief Strategy Officer      
Office of the Mayor      
City of Cleveland 
 
CC: Ahmed Abonamah, Chief Finance Officer 

Elizabeth Crowe, Director of the Office of Urban Analytics & Innovation 
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Overview 
The City is requesting proposals from qualified firms for the facilitation and preparation of a 10-
year Strategic Plan and Audit.  
 
The Plan should articulate a shared vision and create a comprehensive roadmap for City Hall to 
achieve ambitious goals for Cleveland and its residents over the next 10 years. This strategic 
Plan will synthesize the collective goals of City Hall leadership, employees, and stakeholders for 
the future of the City. It will include ambitious objectives as well as specific recommendations for 
preliminary initiatives to begin advancing those goals in the near term.  
 
This Audit process should begin three (3) to five (5) months after the strategic Planning process 
begins and should incorporate and reference the high-level vision and objectives for the City of 
Cleveland. The Audit will involve an assessment and recommendations for improvement 
regarding City Hall’s structure, staffing, and processes in accordance with the Strategic Plan 
recommendations. The Audit should help the City understand how to use its assets to 
operationalize the vision and priorities set forth in the Plan. 
 
Thus, by the end of the Plan and the Audit, the Consultant will provide a clear roadmap –an action 
plan for delivery—for how the City should accomplish the objectives set forth in the Plan and the 
Audit. 
 
Finally, in collaboration with the Office of Urban Analytics and Innovation (Urban AI) this process 
will generate Key Performance Indicators (KPIs) to measure progress towards the 10-year vision. 
The Consultant will also work with Urban AI to develop a dashboard and methods for ongoing 
tracking and performance management of the Plan. 
 
The main deliverable will be a written Strategic Plan document (and additional print and web 
communications) that presents the planning process, research, analysis, opportunities and 
strategies along with a specific implementation plan and roadmap to accomplish goals that will 
guide the City for the next 10 years. The final product should serve as both a compelling 
communications tool and a concise, implementable roadmap. 
 
The City is aware that there are a variety of perspectives, models, and approaches available to 
develop a strategic planning document and facilitate an Audit; therefore, the successful 
Consultant should be able to discern which model(s) will best enable the City to complete its 
organizational and programmatic goals.  
 
The City also recognizes that the scope and specificity of this work may require a cross-
disciplinary team consisting of multiple Consultants. Therefore, if the Consultant believes their 
strength is to only complete one phase of the professional services (i.e., only the Plan or only the 
Audit), the City welcomes the partnerships and encourages Consultants to work with other 
Consultants with complementary skillsets in their response. 
 

Project Details 
Scope of Services 
 
PHASE 0: WORKPLAN AND CHANGE MANAGEMENT STRATEGY 
The selected Consultant is expected to develop a detailed workplan for Phases 1, 2, and 3 as 
well as an overall change management and communications strategy for this process. 
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1. Components and Deliverables 

a. Workplan  
The Consultant shall develop a workplan detailing the overall approach for each 
project as well as specific details for each project phase. The workplan shall:  

i. Describe the course of action for completing the project (milestones, tasks, 
timelines, and resources) and the expected results from major tasks.  

ii. Define how City staff (including frontline staff and staff with management 
responsibilities) and Office of Urban Analytics and Innovation (Urban AI) will 
be included and engaged in the process. 

iii. Identify risks and potential barriers to successful implementation, with 
proposed actions to mitigate the risks and barriers.  

b. Change Management and Communications Strategy 
i. Develop a strategy regarding how the Consultant(s) will approach and 

communicate with City leadership, staff, Council, stakeholders, and residents 
regarding concerns and resistance around the potential outcomes and 
recommendations that the process may trigger.   

2. Review and Approvals  
The Chief shall review approve the workplan and change management strategy. The  
Consultant shall have written approval of workplans and the strategy before commencing work 
defined in each. 

 
PHASE 1: STRATEGIC PLAN 
The selected Consultant is expected to facilitate the strategic planning process and to create a 
Strategic Plan to advance a galvanizing vision for City Hall for the next 10 years. The strategic 
planning process should engage leadership, civil servants, stakeholders, and residents. The Plan 
should include a vision; priority objectives to deliver that vision; guiding principles; and outcomes, 
indicators and metrics (how we know we have succeeded). It should also include 
recommendations about implementation strategies and for primary initiatives to advance this 
vision and a longer-term roadmap for how the City will accomplish the vision and objectives.  
1. Components 

At a minimum, the Consultant shall include: 
a. Strategic Plan Kick-Off Meetings and Project Team Meetings  

Host, in collaboration with the Chief Strategy Officer and Director of the Office of Urban 
Analytics and Innovation, a meeting to establish Strategic Plan goals and aspirations 
with the Plan’s Steering Committee. The Consultant shall also anticipate regular 
meetings with the Steering Committee. The Consultant shall also hold meetings with 
the Strategic Plan Champions, a group of identified staff leaders across City Hall. 

b. Research of Current Context and Trends 
Conduct research to understand and work within the current state of affairs and recent 
history and trends in the City. This should provide context for the Strategic Plan and 
Audit. This may include but is not limited to data collection and analysis, a literature 
review and/or a landscape analysis. This should also include a review of existing plans 
within City Hall and the Bibb Administration Transition Report. 

c. Engagement with Leadership, Staff, and Stakeholders 
Lead listening and input opportunities to clearly understand the needs, opportunities, 
and collective vision of the aforementioned parties. 

d. Development of Strategic Plan 
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The Consultant shall develop the Strategic Plan through a comprehensive planning 
process that involves input from leadership, employees, stakeholders, and residents. 
This Plan should include, at a minimum, a summary of the contextual research and 
state of affairs, a vision, outcomes, indicators and metrics, as well as specific 
strategies and initiatives to advance the vision and achieve outcomes. 
 

2. Deliverables 
At a minimum, the Consultant shall include: 

a. Draft Strategic Plan 
b. Public and Stakeholder Outreach Summaries  

Including a complete record, summaries, and analysis of received comments from  
public and stakeholder outreach. 

c. Final Strategic Plan 
d. Strategic Plan Collateral and Communications  

Including but not limited to: the full Strategic Plan, summaries (such as 1-pager PDFs), 
website development, dashboard support, and external collateral and presentations. 

e. Presentation(s)  
Presentations to Mayor Bibb’s Cabinet and other stakeholders. 

3. Review and Approvals  
The Chief shall approve the Strategic Plan deliverables and completion of the Plan. 

 
PHASE 2: AUDIT 
The selected consultant is expected to conduct an organizational Audit that provides 
recommendations to improve efficiency, effectiveness, and equity for the City in alignment with 
the City of Cleveland’s 10-year Strategic Plan. The Audit should incorporate input from City 
leadership and employees; an objective evaluation of current structures and processes; and a 
comparative analysis to other cities. The Audit should reference and develop its recommendations 
in light of the vision, objectives, and goals put forth by the City’s Strategic Plan. 
1. Components  

At a minimum, the Consultant shall include: 
a. Research and Analysis  

i. Identify value streams within the scope of the project identified by the City where 
there is a high potential to improve efficiency, both short- and long-term. 
General areas that the City may identify for project focus may include, but are 
not limited to, value streams involving the departments of Aging, Building and 
Housing, City Planning, Civil Service Commission, Community Development, 
Community Relations, Economic Development, Finance, Law, 311, the Mayor’s 
Office of Capital Projects, Mayor’s Office of Communications, Mayor’s Office of 
Equal Opportunity, Mayor’s Office of Government Affairs, Mayor’s Office of 
Sustainability, Personnel and Human Resources, Port Control, Public Health, 
and Public Works.   

ii. Evaluate value streams selected for improvement through multiple lenses, 
including, but not limited to, the following:  

a. Design Lens – Evaluate existing inefficiencies and identify what is not in 
alignment with the strategic priorities of the City 

b. Performance Lens - Evaluate the cost of service, timeliness, quality, and 
safety record when benchmarked against leading government, non-
profit, private sector firms, and community expectations 

iii. Identify value stream opportunities including, but not limited to, the following:  
a. Disparities in performance, including the cost of service, when 

compared to leading benchmarks 
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b. Opportunities to consolidate services and leverage volume-driven cost 
savings 

c. Fragmentation, duplication, and related or overlapping services  
d. Bottlenecks in the design of the value stream  
e. Organizational structure, staffing, and capabilities within the value 

stream  
f. Statutory and regulatory impediments to efficiency improvement 
g. Work optimized for department outcomes instead of community 

outcomes  
iv. Conduct a root cause analysis for the value stream opportunities identified. The 

Consultant shall present to the City as part of the root cause analysis, rationale, 
including data analytics and use of problem-solving tools.  

v. Document and present a report detailing all Part a (Research and Analysis) 
work to the Chief for review and written approval. The City will determine which 
value streams will move forward to Part b (Recommendations) prior to the start 
of Part b (Recommendations).  

b. Recommendations  
i. After evaluation, the Consultant shall provide specific recommendations for 

improvement, focusing primarily on areas with potential for significant impact on cost 
and effectiveness of service. The recommendations must be results-oriented and 
offer substantial, realistic potential for improvement, while preserving quality, timely, 
safe, and equitable services for the community. These recommendations must 
consider and align with the Strategic Plan vision and objectives. 

ii. For all major recommendations, the Consultant shall:  
a. Show recommendations in a future state of the value stream.  
b. Provide rationale demonstrating how each countermeasure will address a 

known cause(s). 
c. Provide an analysis of costs and benefits to be achieved. 
d. The analysis shall consider both monetary and nonmonetary costs and 

benefits. For monetary estimates, the consultant will provide all supporting 
data and an explanation of the methodology used to calculate estimates. 
Cost savings shall be projected annually over a five-year period. 

e. Identify whether countermeasures require statutory or regulatory changes.  
f. Confirm specific implementation timeframe that was outlined in the workplan.  

 
2. Deliverables 

At a minimum, the Consultant shall include: 
a. Audit, inclusive of the above components (summarized below). 

i. Written description of current state/workplan of structure, organization, ad 
processes based on input from leadership and employees, as well as content 
analysis and other observation, per Part a (Research and Analysis) above. 
This should include a comparative analysis to other, similar cities across the 
United States, based on Part a (Research and Analysis). 

ii. Recommendations for improvement, with reference to the Strategic Plan, per 
Part b. 

b. Presentation(s)  
Presentations to Mayor Bibb’s Cabinet and other stakeholders. 
 

3. Review and Approvals  
Strategic Audit Completion: The Chief shall approve the Audit deliverables and completion of  
the Audit. 
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PHASE 3: TRACKING AND EVALUATION 
The selected consultant is expected to develop a tracker of progress and a plan for ongoing 
evaluation and performance towards Strategic Plan goals. 
1. Components and Deliverables 

At a minimum, the Consultant shall include: 
a. Web-based dashboard/tracking system integrated with initial metrics/KPIs. The 

Consultant shall work alongside the Office of Urban AI to develop a dashboard/tracker 
of progress related to the Strategic Plan.  

b. Plan for Urban AI’s ongoing evaluation/performance management/tracking of 
Strategic Plan efforts. 

 
2. Review and Approvals  

Tracking and Evaluation Plan Completion: The Chief shall approve the tracking and evaluation 
plan and deliverables. 

 
Timeline 
The project is to be completed expeditiously. The Consultant must be prepared to commence 
work immediately after the execution of a Contract for Professional Services. The selected 
Consultant must submit final deliverables no later than December 31, 2023, unless time is 
extended by the Chief.   
 

Proposal Process and Guidance 
Process 

Tentative Timeline 
The City anticipates it will - but neither promises nor is obligated to - process proposals 
received according to the following schedule: 

  

Advertise Request for Proposals November 17, 2022 

Pre-Qualification Meeting December 1, 2022, 10 a.m. EST 

Deadline for Submitting Questions December 5, 2022, 5 p.m. EST 

Deadline for Submitting Proposals December 15, 2022, 5 p.m. EST 

Selection of Finalists Week of December 19, 2022 

Interviews, if applicable Weeks of December 19 or 26, 2022 

Review Financial package Week of December 26, 2022 

Selection of Consultant Week of January 2, 2022 

 
The City reserves the right to refuse any submission not delivered by the deadline. 
Proposals or unsolicited amendments to proposals arriving after the closing will not be 
accepted. 
 
Pre-Qualification Meeting 
A non-mandatory pre-qualification meeting will be held on Thursday, December 1, 2022, 
at 10:00 AM EST via Microsoft Teams. At that time, interested parties may ask questions 
pertaining to this Request for Qualifications. Those planning to attend the pre-qualification 
conference must register by 5:00 p.m. on Wednesday, November 30, 2022, via e-mail to 
apoeske@clevelandohio.gov. When registering, it will be necessary to provide the names 
of all attendees. It is also advantageous to provide e-mail addresses for all attendees, 
although it is not required. Proposers are encouraged to attend the conference although 

mailto:apoeske@clevelandohio.gov
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attendance is not mandatory. A link and call-in information will be emailed to all registrants 
the morning of Thursday, December 1. 
 
Questions and Communications 
All communications will be formalized. Questions, including if this RFP should contain any 
discrepancies or omissions, or if the intended meaning of any part of this RFP is unclear 
or in doubt,  may be submitted in writing to apoeske@clevelandohio.gov and will be 
accepted until 5 p.m. EST on December 5, 2022. All questions and answers will be shared 
with prospective Consultants. Email subject line shall be: Strategic Plan and Audit RFP 
Questions. 

 
Evaluation of Proposals 
The City will evaluate all responsive proposals based upon the information and materials 
contained in the proposals as submitted. The City will then evaluate and score all 
responsive proposals, based on the evaluation criteria indicated below. The highest-
scored proposal(s) shall then be deemed finalists; if necessary, the City reserves the right 
to expand the number of finalists in the event of ties. 

  
Finalist Interviews 
The City may select a limited number of Consultants to make a final interview of their 
qualifications, proposed services, and capabilities. The City will notify the Consultants 
selected for interviews in writing. The interview will not discuss pricing. These interviews 
shall be at no cost to the City of Cleveland. 

 
 
Submission Requirements 
Each Consultant that wishes to be considered for selection to perform the Scope of Services 
described in this RFP shall submit to Abby Poeske at apoeske@clevelandohio.gov as two 
separate, non-editable pdf files, one labelled “Services Proposal_Firm Name”, and one titled “Fee 
Proposal_Firm Name.” 
 
All proposals shall contain concise written material and illustrations. Legibility, clarity, and 
completeness are essential.  
 
Each Consultant, in preparing their proposal, should consider all applicable laws and available 
industry guidelines as applicable. 
 
The Request for Proposal (RFP) response, at a minimum, should include: 
 
1. SERVICES PROPOSAL 

A. Executive Summary (1 page) 
The Consultant should include a brief introduction to the organization(s) and an 
expression of interest in the preparation of this Strategic Plan and Audit. Clearly 
indicate contact information, including phone and email, for the primary contact 
individual. If the Consultant is partnering with another Consultant(s) to execute any 
phases of this work, this should be clearly indicated here. 
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B. Organization of the Firm and Project Team 

The Consultant should include a description of the Consultant firm, including 
information regarding its primary business, its background and history, its 
organizational structure, the number of employees, and commitment to diversity. This 
section should contain any additional information about the firm that the firm believes 
will assist in understanding the qualifications of the firm. It is highly desirable that there 
be a local component to the Consultant team to facilitate response time to matters that 
require on-site reviews. The Consultant should note if it is a Minority Business 
Enterprise, Female Business Enterprise, and/or Cleveland Area Small Business 
Enterprise. 
 
If the firm is a privately-held corporation, a listing of all stockholders, their interest in 
the company as related to percentage of ownership, and their interest, if any, in the 
operations of the entity must be included. 
 
The Consultant should also submit an organizational chart of the organization’s 
leadership and key project personnel. Consultants may include project personnel 
names, roles, and unique benefits the team brings to this project. 
 
Consultants should include resumes of project team leadership and key personnel for 
this work. 
 
If the Consultant is partnering with another Consultant(s) to execute any phases of this 
work, they should include the aforementioned details for each firm. 

 

C. Project Approach 
The Consultant should include a description how they intend to achieve the goals of 
this project, with specific descriptions of information gathering, evaluation, prioritization 
design, and documentation, and of their management, technical, and the QA/QC 
approach taking into account the unique project goals and constraints. Include a 
specific and complete list of proposed deliverables and a detailed conceptual project 
schedule. 

 
D. Relevant Project Experience (1 page per project, up to 5 completed projects) 

The Consultant should include project sheets for up to five (5) recently completed 
relevant projects demonstrating ability to successfully lead and execute the type of 
work required for this project.  
 
If the Consultant is partnering with another Consultant(s) to execute any phases of this 
work, there should be at least one (1) project sheet for a relevant project for each 
Consultant. 
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E. Capacity to Perform Work (1 page) 

Provide a description of the Consultant’s capacity to perform work requested by 
describing the team’s current workload, including consideration for current City project 
workload, and the availability of the staff to meet required schedules. Identify all 
projects currently being worked on by the staff the Consultant intends to assign to this 
project and stage of development. Describe the methods utilized to track work 
progress, budgets, and deadlines. Describe any support personnel or technical 
resources the Consultant plans to use to assist in performing work as required on 
schedule, and within budget. 
 
If the Consultant is partnering with another Consultant(s) to execute any phases of this 
work, please indicate such and how the work will be divided. 
 

F. References (3 pages) 
The Consultant should provide three (3) verifiable positive references, which may 
include but are not limited to ability, performance of previous contracts and service, 
integrity, character, reputation, judgment, experience, efficiency, delivery and 
professionalism. If the Consultant is partnering with another Consultant(s) to execute 
any phases of this work, there should be at least one (1) reference for each Consultant. 

 

G. Special Commendations (optional) 
The Consultant shall provide any other pertinent data, information and other 
extraordinary circumstances which will clearly demonstrate their unique ability to 
provide the required Professional Services in a manner not detailed previously within 
this RFP. 

 
H. Certificate of Insurance  

Submit a Certificate of Insurance form indicating limits of professional services (errors 
and omissions) and general liability coverage as a separate attachment to their 
Proposal, and shall at all times during the term of the contract resulting from this RFP, 
maintain the following insurance coverage: 

a. The insurance company or companies providing the required insurance 
shall be authorized by the Ohio Department of Insurance to do business in 
Ohio and rated “A” or above by A. M. Best Company or equivalent. The 
Successful Consultant, as Consultant, shall provide a copy of the policy or 
policies and any necessary endorsements, or a substitute for them 
satisfactory to and approved by the Director of Law, evidencing the required 
insurances upon execution of the contract. 

b. Professional liability insurance with limits of not less than $200,000.00 for  
each occurrence and subject to a deductible for each occurrence of not 
more than $25,000.00 per occurrence and in the aggregate, and if not 
written on an occurrence basis, shall be maintained for not less than two (2) 
years after satisfactory completion and written acceptance of the services 
under the contract. 

c. Workers’ compensation and employer’s general liability insurance as  
provided under the laws of the State of Ohio. 

d. Statutory unemployment insurance protection for all of its employees. 
e. Such other insurance coverage(s) as the City may reasonably require. 
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2. FEE PROPOSAL 
The Fee Proposal shall be submitted as a separate pdf document from the Services Proposal. If 
the Fee Proposal is not submitted as a separate PDF, the Consultant’s proposal will be 
disqualified. Content for this part of the Proposal Submission shall be organized as follows: 
 

A. Compensation 
The Consultant’s proposal shall indicate the proposed fee for the service as defined 
previously and shall include an appropriate amount for reimbursable expenses as 
follows: 

Total Compensation: $ 
Reimbursable Allowance: $ 
Total Base Compensation (Components + Reimbursable) $ 
Contingency (10% of Total Base Compensation) $ 
Total Contract Amount (Total Base Compensation + Contingency) $ 
 

B. Contingency 
The contingency is eligible for use in performing professional services necessary to 
complete the project as contemplated in this RFP but are unforeseen at the time of 
issuance of this RFP. Any change in professional services to be paid from this 
contingency shall be preceded by a clarification, an itemized scope and fee breakdown 
provided by the Consultant, and a written determination by the Chief’s designee, and 
approved by the Chief, that the change qualifies for payment at rates specified in this 
RFP and does not exceed the available Contingency amount. The Consultant’s cost 
for overhead, profit and other expenses contemplated for assessment against the 
Contingency are to be included in the Lump Sum Fee and not in the Contingency. 
 

C. Reimbursable Expenses  
Reimbursable expenses shall be accounted for and reimbursed according to the City 
of Cleveland Professional Services Contracts Reimbursable Policy included in 
Attachment C of this RFP. The Consultant shall identify all items along with estimated 
costs for any reimbursable expenses required to complete for each Component of the 
project. This shall include, but is not limited to: deliveries, postage, printing, 
reproduction, geotechnical services, surveys, testing, fees, Plan review fees, permits, 
special inspection fees and any other approved expenses usually associated with this 
type of project. Reimbursable expenses, including subconsultant fees, shall be billed 
at cost invoiced, without any mark-up. Costs for mileage, travel, parking, tolls, lodging, 
meals and dues/membership fees to professional societies/organizations are NOT 
eligible for reimbursement and will not be considered. No qualification of the financial 
offer will be accepted. Reimbursable Expense Allowance amounts not expended in a 
previous Component may only be carried over to subsequent Components after 
written approval. 
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D. Professional Services Fee Proposal  

The Fee Proposal shall indicate the makeup of your proposed fee including hourly 
rates, direct costs, overhead, profit, and indirect expenses based upon the total 
estimated hours to be spent to provide the services. In a separate PDF file titled 
‘Professional Services Fee’, which is to be attached separate from the main proposal 
package PDF file, the interested Consultant shall submit one (1) digital copy via email 
of the interested consultant’s Professional Services Fee. Included in the file, in addition 
to the Lump Sum Fee broken down as described above, shall be a separate 
breakdown of the Consultant Team’s Hourly Rates based upon discipline(s), 
classification(s) and staffing.  
 
Although Consultants’ proposed fees are not the deciding factor in the selection of the 
Consultant, it will be evaluated with other criteria herein and submitted with the 
proposal. 

 
E. Non-Competitive Bid Contract Form (Attachment A) 

 
F. Equal Opportunity Documentation (Attachment B) 

Enclosed is the Mayor’s Office of Equal Opportunity Cleveland Area Business Code 
Notice to Bidders & Schedules - Attachment B. The Consultant must complete and 
sign each of the Schedules 1 through 4 as per the instructions. The Cleveland Area 
Business Code, Chapter 187 of the Codified Ordinances Cleveland, Ohio, 1976, is 
incorporated in and made part of the RFP, and any resulting contract by this reference, 
as fully as if attached. Refer to Attachment. This document is also available at 
ClevelandOhio.gov/oeo. 

 

Selection Criteria 
Criteria  
Initially, proposals will be evaluated based on their relative responsiveness to the criteria 
described below and will be scored based on the point values as shown: 
 

1. Quality of Proposal: 30 points 
Quality of Proposal includes Organization of the Firm, Approach to this Project, 
Capacity to Perform Work, including consideration for current City project workload, 
and Special Accommodations 

 
2. Credentials of Key Personnel and Firm: 25 points 

Credentials of Key Personnel includes Qualifications of the Project Team and  
Project Team as defined in the previous section, particularly the project manager  
who will be the lead person on this project, and their prior experience and  
demonstrated ability to perform the scope of work.  

 
3. Demonstrated Ability: 30 points 

Proposed timeline to complete the work and demonstrated ability to meet proposed 
timeline and budgets. Demonstrated prior experience doing this type of project and  
examples of past related work completed by the firm are included in this. 

 
4. Compensation/Fee: 15 points 

This item will be reviewed after the evaluations of qualifications have been completed. 
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INTERVIEWS: Based on preliminary scoring of point-based items described above the City may 
create a short list of Consultant(s) and conduct interviews as warranted. Further instruction will 
be provided to the short listed Consultant(s) when notified of the forthcoming interview. 

 
Additional Information and Requirements 

1. Mailing List and Notifications: See Attachment D – Mailing List is NOT exclusive. Qualified 
firms not on the list are encouraged to submit proposals for consideration and/or 
participate as team members. To assure that all modifications, notices and addenda are 
received, all interested firms that are included and not included on the list should notify 
Abby Poeske, Transformative Projects Specialist, in writing (via e-mail to 
apoeske@clevelandohio.gov) of their interest in the project. Said modifications, notices 
and addenda will be issued to those firms that have made their interest known. Firms that 
fail to confirm their interest risk not receiving important information regarding the project. 
The City will require the selected Consultant Team to abide by this RFP and any 
subsequent modifications, notices and addenda. 
 

2. The City will not be responsible for any costs, expense or burden incurred by Consultants 
in the preparation and submission of proposals. 
 

3. Proposals submitted are not made publicly available until the contract has been awarded 
by the City of Cleveland. All proposals and supporting materials as well as 
correspondence relating to this RFP become property of the City of Cleveland when 
received. Any proprietary information contained in the proposal should be so indicated.  
However, a general indication that the entire contents, or a major portion, of the proposal 
is proprietary will not be honored. 

 
4. By submission of a proposal, the Consultant acknowledges that it is aware of and 

understands all requirements, provisions, and conditions in and of this RFP and that its 
failure to become familiar with all the requirements, provisions, conditions, and information 
either in this RFP or disseminated either at a pre-proposal conference or by addendum 
issued prior to the proposal submission deadline, and all circumstances and conditions 
affecting performance of the services to be rendered by the successful Consultant will not 
relieve it from responsibility for all parts of its Proposal and, if selected for contract, its 
complete performance of the contract in compliance with its terms. Consultant 
acknowledges that the City has no responsibility for any conclusions or interpretations 
made by Consultant on the basis of information made available by the City. The City does 
not guarantee the accuracy of any information provided and Consultant expressly waives 
any right to a claim against the City arising from or based upon any incorrect, inaccurate, 
or incomplete information or information not otherwise conforming to represented or actual 
conditions.   
 

5. No organization, firms, or individuals seeking award of a contract under this solicitation 
may initiate or continue any verbal or written communications regarding the solicitation 
with any City officer, elected official, employee, or other City representative without 
permission of the Division of Purchasing named on the solicitation, between the date of 
the issuance of the solicitation and the date of final contract award by the City of Cleveland. 
Violations will be reviewed by the Director of the Division of Purchasing. If determined that 
such communication has compromised the competitive process, the offer submitted by 
the organization, firm, or individual may be disqualified from consideration for award.  
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6. The City of Cleveland reserves the right to reject any or all proposals, in whole or in part, 

to request clarifications, to negotiate changes in the scope of services, and to waive any 
technicalities as deemed in its best interest. 

 
7. One (1) electronic file of your proposal should be submitted to 

apoeske@clevelandohio.gov . One (1) separate fee schedule shall be submitted in a file 
saved as “Firm Name_FEE SCHEDULE.” Proposals must be signed by a company official 
who has authorization to commit company resources or include a separate letter of 
support from the official with authorization to commit company resources. 
 

8. Under the laws of the State of Ohio, all parts of a proposal, other than trade secret or 
proprietary information and the fee proposal, may be considered a public record which, if 
properly requested, the City must make available to the requester for inspection and 
copying. Therefore, to protect trade secret or proprietary information, the Consultant 
should clearly mark each page - but only that page - of its proposal that contains that 
information. The City will notify the Consultant if such information in its proposal is 
requested, but cannot, however, guarantee the confidentiality of 9 any proprietary or 
otherwise sensitive information in or with the proposal. Blanket marking of the entire 
proposal as “proprietary” or “trade secret” will not protect an entire proposal and is not 
acceptable. 
 

9. The City is not responsible for any explanation, clarification, interpretation, representation 
or approval made concerning this RFP or a Proposal or given in any manner, except by 
written addendum. The City will mail, e-mail, or otherwise deliver one copy of each 
addendum issued, if any, to each individual or firm that requested and received a RFP. 
Any addendum is a part of and incorporated in this RFP as fully as if originally written 
herein. 
 

10. Proposals and fee schedules shall be emailed to Abby Poeske at 
apoeske@clevelandohio.gov with the subject line “Proposal for Preparation of the 
Strategic Plan.”  
 

11. Questions and requests for information should be directed to Abby Poeske 
(apoeske@clevelandohio.gov 216-664-2735). 

 
 
 
Attachments 
 
Attachment A: Non-Competitive Bid Contract Form 
 
Attachment B: Equal Opportunity Documentation 
 
Attachment C: Reimbursable Expenses  
 
Attachment D: Mailing List and Notifications  
 

mailto:apoeske@clevelandohio.gov
mailto:apoeske@clevelandohio.gov
mailto:apoeske@clevelandohio.gov

