Emergency
Preparedness
Securing Our Future 2011 and Beyond

From Intelligence Led Policing to regional
technology and partnerships, the future
of emergency preparedness in Cleveland
is here.
CLEVELAND

Prepared by:
Department of Public Safety
City of Cleveland
December 2010

DIVISION OF

ANIMAL CONTROL
SERVICES

January 3, 2011

Cleveland skyline

Introduction
From advanced tools to assist Patrol Officers on the street to regional information
sharing networks, the Cleveland Department of Public Safety is taking critical steps
toward securing our future in 2011 and beyond. The transformation began with the
Future of Public Safety Plan disseminated in October 2006, the redeployment of
police personnel and neighborhood district boundaries in May 2008, and the addition
of advancements in technology and regional partnerships designed to enhance
information sharing and enhance strategies through Intelligence Led Policing.
Additional Department of Public Safety projects will revitalize emergency response
capabilities, improve safety, and improve efficiencies. Ultimately, the goal of each of
the projects, partnerships and tools discussed here will result in improved services and
safety for our emergency responders and everyone who lives in, works, or visits the
City of Cleveland.
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Police Organizational Realignment
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A realignment of the Cleveland Division of Police command structure,
effective in January 2011, will optimize management efficiency. Key changes
include establishing the position of Deputy Chief Executive Officer; combining
Special and Homeland Security Operations under a new umbrella of Homeland
Security - Special Operations; and creating a Bureau of Homeland Services which
will have a management function in the Northeast Ohio Regional Fusion Center.
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“By reorganizing and consolidating to meet our future needs, we are
establishing collaboration across the Division of Police that blends subjectmatter expertise in areas such as homeland security, violent crime, and
drug control. We are also building trusted relationships with participating
agencies, which encourages additional collaboration and intelligence
sharing. Pooling resources, such as analysts and information systems, can
maximize limited assets at a time when all agencies face budget cutbacks.”
-Michael McGrath, Chief of the Cleveland Division of Police
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Intelligence Led Policing
Northeast Ohio Regional Fusion Center
The Northeast Ohio Regional Fusion Center (NEORFC) is a collaborative effort
that provides resources, expertise, and information with the goal of maximizing the
ability to detect, prevent, investigate and respond to criminal and terrorist activity.
The fusion process involves the exchange of information from different sources –
including law enforcement, public safety, and the private sector. The fusion and
further analysis of data results in relevant and actionable intelligence and will help
the Division of Police be proactive in protecting Cleveland and the region. The main
functions of the NEORFC are:
• Law enforcement information sharing and intelligence gathering;
• Critical infrastructure protection; and
• Terrorism awareness and training
The Northeast Ohio Regional Fusion Center supports Ohio Homeland Security Region 2 which includes
Ashtabula, Cuyahoga, Geauga, Lake, and Lorain counties. It is governed by an Executive Board of Directors
with representatives from local, regional, state, and federal agencies.
The NEORFC was originally formed under the direction of Cuyahoga County Department of Justice Affairs in
January 2008. The physical offices were relocated to the Cleveland Police Headquarters in December 2009.
The Cleveland Police Crime Analysis Unit is co-located with the NEORFC and provides support through
analysis and mapping. Together with the Cleveland Police Intelligence Unit, they work to share intelligence
and develop proactive policing strategies, including linkages with neighboring communities and jurisdictions on
the identification and location of reported missing persons. The result is relevant and actionable intelligence for
the Cleveland Division of Police and other regional law enforcement agencies.

Memex
The Memex system provides intelligence and information
management capabilities to connect the dots between various
agencies, aiding law enforcement in combating terrorism,
organized crime, fraud and more. The system will integrate
Cleveland RMS, various regional databases, and GIS mapping.
More than 35 Terrorism Liaison Officers throughout the region
will have access to the Memex system to analyze data, Law
Enforcement Sensitive Information, criminal incidents, and
various records management systems to improve crime linking
capabilities and information sharing for Intelligence Led Policing
initiatives.
Implementation of the system will be completed following user
training at the end of January 2011.
Cleveland Police Crime Analysis Mapping
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Enforcement
Cleveland/Cuyahoga Violent Crimes Task Force
The Cleveland Division of Police partners with the Federal Bureau of Investigation in the Cleveland/Cuyahoga
Violent Crimes Task Force (CVCTF), designed to identify and target for prosecution serious violent incident
crimes committed by individuals or enterprise groups for crimes of violence. The CVCTF enhances the
effectiveness of federal/state/local law enforcement resources through a well-coordinated initiative seeking the
most effective investigative/prosecutorial avenues to convict and incarcerate dangerous offenders.

Northern Ohio Violent Crime Consortium
The Cleveland Division of Police is also an active participant in the Northern Ohio Violent Crime Consortium
(NOVCC). The NOVCC was developed to plan and implement intelligence-led, data-driven, multi-jurisdictional
violent crime strategies and focuses on firearm suppression and gun-related crimes; building community
capacity to prevent violent crime; and, increased gun tracking and mobilization of NIBIN & AFIS entry.

STANCE
STANCE (Stand Together Against Neighborhood Crime Everyday) is an on-going federally-funded
program that has three distinct components: law enforcement, prevention and re-entry. The Cleveland
Department of Public Safety and the Division of Police are actively engaged with our local leaders, families,
children, and teachers in the comprehensive program designed to coordinate resources and “stand together”
in our continuing effort to reduce drugs, violence and criminal activity.

Northern Ohio Violent Fugitive Task Force
The mission of the United States Marshals Northern Ohio Violent Fugitive Task Force (NOVFTF) is
apprehending violent fugitives wanted in the district, which covers 40 counties along the northern half of Ohio.
In October, the NOVFTF received the 2010 William French Smith Award for Outstanding Contributions to
Cooperative Law Enforcement from the United States Attorney General for serving 6,381 felony warrants and
arresting 4,657 felony fugitives.

Securing Our Future 2011 and Beyond
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Cleveland Police Chief Michael McGrath and partners announce the Cuyahoga County Marine Patrol Team

Cuyahoga County Marine Patrol Team / Northern Border Initiative
In September of 2009, a new Cuyahoga County Marine Patrol Team was unveiled. The grant-funded
law enforcement consortium includes police from Cleveland, Lakewood and Euclid, and deputies from the
Cuyahoga County Sheriff’s Office. It was formed with funding from the Ohio Department of Public Safety’s
Northern Border Initiative (NBI).
The team was created to patrol the Cuyahoga County waterfront with officers and deputies working together to
conduct vessel, marina and infrastructure safety checks, and to enforce Ohio’s boating laws, including safety
and boating while intoxicated. In addition, the team works with the United States Coast Guard, United States
Customs Border Patrol and NBI boats out of Lorain and Ottawa Counties to secure Ohio’s northern border.
The Marine Patrol Team operates across Cuyahoga County and has jurisdiction out to the international border
with Canada. The team will patrol in a 27-foot Boston Whaler outfitted with GPS and radar technologies, as
well as, secure communications equipment which allows officers to be in constant contact with Coast Guard
vessels and other NBI patrols.

Police Aviation Unit
The Cleveland Division of Police Aviation Unit,
eliminated from the organizational structure in 2004
due to budget cuts, was re-established in the spring
of 2006. The Unit is an important element of proactive
community policing and aerial surveillance, and
is an important crime-fighting tool. The Cleveland
Department of Public Safety continues to promote the
regionalization of the unit with the goal of providing
service to all of Cuyahoga County.
Cleveland Police Helicopter
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Technology & Tools
Cuyahoga County Regional Forensic Science Lab
The first phase of the Cuyahoga County Regional
Forensic Science Lab (CCRFSL), located at the
Cuyahoga County Coroner’s Office on Cedar Road,
began in June of 2010. The partnership extends
beyond the Coroner’s Office and Cleveland Police to
include the Cuyahoga County Sheriff’s Office, CMHA,
the Cuyahoga County Prosecutor and others who
have pledged funds, resources and support.
The Cleveland Division of Police Forensic Lab staff
was re-assigned form the Justice Center to the
CCRFSL full time for the testing of narcotics evidence
county-wide, speeding the testing turnaround time in the county up from one month to one week. This allows
for swifter court presentation and less time spent in jail for those accused, saving costs and time for all involved.
The Cleveland Division of Police will purchase and deploy a mobile crime lab in 2011. Additional updates to
the facility, and continued training and certification for staff are in progress. Other services to be phased in will
include firearms examination, DNA testing, and fingerprint examination.

Automated Fingerprint Identification System
In the early nineties, the City of Cleveland and the Cuyahoga County Sheriff each initiated their own
Automated Fingerprint Identification System (AFIS). In anticipation of an upgrade to the outdated
technology, the City of Cleveland contracted with Fingerprint USA to conduct a study of the City’s current
fingerprinting infrastructure and operations. During the process, Assistant Director of Cleveland Public Safety,
Norberto Colón, recommended expanding the assessment beyond the jurisdictions of the City. It was a logical
recommendation that brought added benefit to the region. The Department of Public Safety expanded the
project to include the County Sheriffs’ systems and, in time, a 5-county AFIS network was started.
The scope of the project includes the implementation
of a new shared AFIS between the City of Cleveland,
Cuyahoga County and Lorain County, the Cities of
Euclid and Cleveland Heights, and an upgraded AFIS
for Lake County shared with Geauga and Ashtabula
Counties. The final step will be connecting the
networks together.
The focus of the plan in 2010 was to build the
AFIS infrastructure. In 2011, the goal is to disburse
Livescans and Rapid ID’s to local Law Enforcement

Automated Fingerprint Identification System (AFIS) Rapid ID
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Cleveland Police Certified Latent Print Examiners

agencies allowing print collection on the streets, in jails
and at the scene of a crime.
The new AFIS will go live with approximately 400,000
fingerprints with the capacity to store twice that
number. The system will also have 16,400 palm prints
with capacity to hold approximately 130,000. Storing
palm prints is new to this AFIS.
The new technology means improved image quality
(1000 ppi) for more accurate and faster matching. It
also aids law enforcement agencies to verify suspects
from arrest through booking and release. Most
importantly, it further enhances the ability for law
enforcement agencies to share costs and information,
and strengthens partnerships throughout Region 2.
In addition to an expanded and upgraded AFIS, two additional Cleveland Police Latent Print Examiners have
been certified by the International Association of Identification. Cleveland now has three Certified Latent Print
Examiners out of approximately 800 nationwide. The certification from this renowned organization enhances
the Division’s ability to solve crimes and allows them to provide expert testimony in court cases.

Automated License Plate Readers
The Cleveland Department of Public Safety is also the lead agency in Homeland Security Region 2 for
the Automated License Plate Reader program. The program is designed to assist law enforcement in
proactively seeking stolen vehicles or any license plate tagged with an alert, such as those linked to felony
warrants or Amber Alerts. A total of 42 fixed and mobile units will be deployed throughout Cuyahoga, Lake,
Lorain, Geauga, and Ashtabula counties to sheriffs, police departments, the Cuyahoga Metropolitan Housing
Authority (CMHA) and the Lake County Metroparks. Four of the units will scan plates at Cleveland Hopkins
International Airport.
The Automated License Plate Readers use high-speed cameras and computers to compare license plates
to criminal databases. When a match is made, an alarm sounds and the officer can choose the appropriate
response such as monitoring, towing or stopping the vehicle. Each agency will still follow their own protocols
for response but ALPR provides another tool for
officers and deputies on the street. Each unit is
capable of capturing 3,600 plates a minute, day or
night, on parked and moving vehicles across four
lanes, even when the police car is moving at 75 mph.
The system recognizes plates from all 50 states,
Canada and Mexico, and will record the date, time
and location of the plates. Data will be stored for
90 days unless it is necessary to keep it longer for
investigations.
Automated License Plate Reader on a Cleveland Police patrol car
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“When we initiated this project, our goal was to not only provide another
tool to support our officers in their duties but to continue expanding
these tools throughout the region building shared resources, shared
technology, and ultimately, promoting information sharing amongst Law
Enforcement agencies.”
-Norberto Colón, Assistant Director of Cleveland Public Safety,
in charge of the Office of Information Technology
The majority of the ALPR units are already in place and reading plates, however, the data is not yet being
transmitted to, or stored on, the servers. The goal is to complete this phase by the end of the first quarter of
2011. Statistics on overall hits and arrests will be compiled once the units are connected to the server.
The total cost to buy and install the equipment is $580,260 and was paid with Homeland Security and federal
stimulus Edward Byrne Memorial Justice Assistance grants. The Cleveland Public Safety Office of Information
Technology will house the server, provide primary support, and maintain the technology.

Mobile Software and Dispatch
Mobile technology is no longer a luxury, especially for emergency responders. Currently, Cleveland Police,
Fire and EMS all have Automatic Vehicle Location (AVL) technology and Computer Aided Dispatch
(CAD) capabilities. As technology and partnerships expand, it is the goal of the Cleveland Department of
Public Safety to further enhance the technology and extend it beyond city boundaries, providing support and
resources to our regional partners.
Cleveland Police Officers, equipped with mobile computers in their cars, will be
able to make law enforcement queries from LEADS, NCIC, the Bureau of Motor
Vehicles, and other local databases. Field-based mobile reporting from police cars
is being tested and is scheduled for implementation in the first quarter of FY2011.
Officers will be able to make incident reports directly from their police vehicles,
eliminating the necessity of returning to an office to prepare and submit a report.
The system is designed to directly input reports in the Records Management
System, saving time and money and making information sharing quicker.
The Cleveland Department of Public Safety is sharing and partnering with
the cities of Euclid and Parma for a Computer Aided Dispatch system.
Implementation is scheduled for the first quarter of FY2011. The Cleveland CAD
System will support Euclid and Parma with the goal of enabling other regional
agencies in sharing costs and technology.
Mobile computer with AVL
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Deployment of Patrol Rifles
In recent years, the number of assault rifles confiscated by the Division of Police has increased and incidents
like school shootings and active shooter situations have forced law enforcement agencies to reconsider
response strategies and the necessary tools to respond effectively and efficiently. Cleveland has witnessed
at least two such situations, one at Case Western Reserve University in 2003 and the other at SuccessTech
in 2007. Terrorism incidents in the United States and throughout the world have also changed the way police
respond to emergencies.
After careful consideration and review, the Cleveland Division of Police will join suburban and state-wide
agencies in deploying a limited number of patrol rifles to specially trained police officers who have
successfully completed the extensive training courses mandated by the State of Ohio, Ohio Peace Officer
Training Academy (OPOTA).

City-wide Radio System / Interoperability
Of all the problems experienced during disaster events, natural or man-made, the most serious problem is
the lack of interoperable communications amongst first responders. When radio systems are incompatible
and inoperable within neighboring jurisdictions, first responders are unable to transmit important and time
sensitive information. Non-operability occurs due to the use of outdated equipment, limited availability of
radio frequencies, lack of coordination and cooperation between agencies, community priorities competing for
resources, funding, and ownership and control of communications systems.
The existing Cleveland radio system is a Motorola Smart Zone 800 MHz Trunked Simulcast VSELP Digital
System which became operational in 1993. The current system provides voice-communications not just for
Public Safety, but for all Cleveland City departments, including Port Control, Utilities, and Service.
Within Cuyahoga County, there are 47 different types of radio systems. Due to the diverse set of frequency
bands used by the public safety agencies within Cuyahoga County, interoperability between agencies is
essentially non-existent. Due to frequency limitations, it is only possible to directly communicate with agencies
operating within the same frequency band.
Since 2003, the City of Cleveland and Cuyahoga County, in conjunction with the Communications Committee
of the Public Safety Urban Area Working Group have been working to create voice interoperability within our
jurisdictions and with State and Federal Agencies. In an effort to leverage cost and begin steps toward regional
interoperability, it is the goal of the City of Cleveland to upgrade to a City-wide 800 MHz APCO (Associated
Public Safety Communications Officials) Project 25 (P25) digital trunked radio system which will allow
us to participate in county-wide and regional interoperability.
A Request for Proposals from interested vendors was
disseminated in 2010. Proposals were received and scored by a
regional committee and a recommendation to engage in contract
discussions with Motorola will commence in early 2011.

City of Cleveland 800 MHz Radio
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City of Cleveland Surveillance Camera

Wireless Video Surveillance Camera System
The City of Cleveland Wireless Video Surveillance Camera
System began with a pilot project that included the purchase and
installation of a camera system surrounding critical infrastructure in
downtown Cleveland, primarily in the vicinity of Public Square. The
pilot consisted of nine cameras, and five wireless relays back to the
Office of Emergency Management. Since the launch of this project
in 2008, an additional 10 cameras were installed. Grant funding has
been approved for additional cameras to be deployed in targeted
areas in FY2011.
The cameras are painted black and white, display the distinctive CPD logo, and have flashing blue lights to
create increased public awareness. They can be monitored by Emergency Management, Communications,
and by the Police Downtown Services Unit. Data is recorded and retained for a period of approximately 30
days unless necessary for an investigation or emergency incident.
The City of Cleveland is also participating in the Greater Cleveland Regional Transit Authority’s (RTA) MultiAgency Accessible Security Camera System which will include the implementation of 32 cameras along the
Euclid Corridor. This will allow for live viewing and shared access by Cleveland Police, Cleveland State Police,
Case Western Police, Cleveland Clinic Police, University Circle Police, East Cleveland Police, and RTA Police.
The goal of the Wireless Video Surveillance System is to support the implementation of the goals included
in Homeland Security strategies, including the National Infrastructure Protection Program. It is intended to
develop effective preventative and protective measures that make it more difficult for terrorists to conduct
surveillance or launch attacks within the immediate vicinity of high priority critical infrastructure.

Cleveland dispatcher viewing surveillance cameras
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Emergency Management
Office of Emergency Management
The Office of Emergency Management is part of the City of Cleveland’s Department of Public Safety. The
most important function of the Office of Emergency Management is to assist first responders, other City
employees, and the public to prevent, protect against, respond to and recover from major events, such as a
natural disaster or terrorist attack.

Emergency Operations Center Complex

City of Cleveland Emergency Operations Center

In addition to emergency preparedness education
and training, and the preparation of emergency
management plans and procedures, the Emergency
Management office is also responsible for maintaining
the City’s Emergency Operations Center (EOC)
and Joint Information Center (JIC). In the event of a
critical incident, the EOC complex is a central location
for officials to manage resources, determine executive
policy, and ensure the continuity of operations for
the City of Cleveland. The JIC portion of the complex
allows public information officers to gather and
prepare critical information for dissemination through
the media, reverse 911 messaging, public address,
and emergency alert systems, among other mediums.

Emergency Planning
Currently, the Office of Emergency Management is revising outdated plans and creating several new plans
for emergencies in the city. The base plan, the City of Cleveland Emergency Operations Plan (EOP),
was completely re-written in 2009 and will undergo additional revisions in 2011. Plans addressing specific
incidents are Annexes to the EOP, including an Improvised Explosive Device (IED) Annex, a Neighborhood
Evacuation Annex, and a revised Downtown Emergency Evacuation Annex.

City Hall Security
The Office of Emergency Management is
also overseeing and working with other City
departments for an overhaul of Cleveland City
Hall Security, complete with a revised plan and
physical enhancements to the building entrances,
the perimeter, parking limitations, and mailroom
letter and package screening. City Hall is a hub
for governmental operations and the safety of the
builiding and the government contained within it is a
critical component of emergency planning.
Cleveland City Hall
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Resource MOUs
The City of Cleveland Office of Emergency Management is currently working to coordinate partnerships with
various local and national companies and distributors to ensure adequate resources, equipment, and food are
available to the City and its residents during an emergency event.The Office of Emergency Management made
direct contact with local and regional businesses to secure Memorandums of Understanding (MOU) with each.
These Memorandums of Understanding for essential resources formalize verbal agreements that these
businesses will offer support during an emergency event.

Emergency Advisory Radio System
An Emergency Advisory Radio System (EARS) is being developed that, when complete, will enable
Cleveland residents to receive general safety and emergency alerts over an AM Radio Frequency – one of
the most reliable methods of communication in emergencies. Water main breaks, boil alerts, power outages,
potential flooding, and major construction areas are just a few options for on-air content.
The system can also be extremely useful during major incidents to issue emergency notifications such as
evacuation instructions, sheltering information and specific threats. Funding for the project, estimated at
$250,000, is provided through the Urban Areas Security Initiative Grant program. Cleveland EARS is expected
to be operational in late 2011.

WARN
The Cleveland Department of Public Safety facilitates a Wide
Area Rapid Notification (WARN) system for mass communication
and notification purposes. In the event of an emergency, the City
of Cleveland can send important messages via telephone, text
messaging (SMS), email, fax and paging. The sytem is split into
three different sections: WARN Command, WARN Broadcast and
WARN GIS.
Command is used most often and by varying City departments and partner agencies for communicating
with pre-determined recipients. Current partner agencies include the Cuyahoga County Board of Health and
Cuyahoga County EMA as well as Homeland Security Region 2 Special Operations Teams for USAR, HazMat
and Water Rescue. Further expansion of this section is anticipated in 2011.
WARN Broadcast is used to send mass notifications in the fastest possible manner. The Cleveland Department
of Aging uses this system several times each year to send severe weather advisories to a pre-determined list
of seniors.
WARN GIS works in conjunction with Broadcast and incorporates reverse 911 data from AT&T. It can be used
to map a certain area to send emergency notifications such as for an evacuation in a hazardous material spill
or explosion.

PREVENT. PROTECT. RESPOND. RECOVER.
Securing Our Future 2011 and Beyond
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Community Emergency Response Teams
The Cleveland Office of Emergency Management, with support from the Division of Fire, continues to offer
Community Emergency Response Team (CERT) training to Cleveland residents. The CERT program
provides education to citizens on disaster preparedness and trains them in basic disaster response skills,
including fire safety, light search and rescue, and disaster medical operations. The classroom training and
mandated training exercise is intended to provide the ability for CERT members to assist others in their
community during an emergency or crisis where City first responders are not immediately available to respond.
When emergencies happen, CERT team members are trained to provide support to first responders, provide
immediate assistance to victims, and organize volunteers at a disaster site. CERT members can also assist
with other non-emergency projects that help improve the safety of the community, including Auxiliary Police,
block clubs, and street watch programs. Current CERT members are used as volunteers during City and
County emergency drills to enhance their knowledge and proficiency.
The CERT curriculum is currently under revision in an effort to standardize training offered throughout
Cuyahoga County. A finalized curriculum is expected in the beginning of 2011. This will allow CERT members
trained in the new curriculum to cross boundaries to provide assistance when necessary. The new curriculum
includes the addition of Start Triage, NIMS and ICS 100, and will also require individuals to have background
checks before receiving ID badges. At this time, there are approximately 285 CERT members in Cleveland.

Mount Pleasant CERT
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Emergency Response
Public Safety Consolidated Communications Center
The Cleveland Department of Public Safety currently provides 911 and public safety communications services
through three separate bureaus of the divisions of Police, Fire, and EMS. Each bureau has its own command
structure, administrative staff, unions, work schedules, training program, budget, policies and procedures, and
technology. All three Divisions are located in the same dispatch center yet function as three separate entities.
The goal of a Public Safety Consolidated Communications Center (CCC) is to improve service through
efficiency. A combined administrative staff will work under the direction of a Communications Manager who
will report directly to the Director of the Department of Public Safety and handle tasks such as training, policy
development, equipment ordering, and public records requests for the CCC. Public Safety Telecommunicators,
cross-trained in Police, Fire and medical call taking, will handle all calls for service and electronically dispatch
units using the same CAD system, voice recording system, AVL, and telephone software.
The goal of the project is to ensure that when a citizen picks up a telephone and calls 911, they get the best
coordinated service possible.
In addition, the current county-wide practice that all cellular 911 emergency calls are handled by CECOMS and
transferred to the local public safety agency can and should be discontinued. Acceptance and transference by
Cuyahoga County to the appropriate communities is a time-consuming step that technology can eliminate.
The development of the proposed new Third Police District will provide the opportunity to relocate the
communications center from Public Safety Central into a newly designed facility and implement the changes
necessary to meet the needs and expectations of the community.

Integration of the Divisions of Fire and Emergency Medical Services
After considerable deliberation and due diligence, it was determined that it would be in the best interest of the
citizens of Cleveland to integrate the Divisions of Fire and EMS and operate a single division to provide fire,
rescue and emergency medical services. The newly created division is tentatively being called the “Division of
Fire, Rescue, and Emergency Medical Services.”
During the past two years, the Chief of the Division of Fire and Commissioner of EMS worked hard to
implement a series of improvements aimed at improving efficiency, including, joint medical supply purchases;
co-locating EMS units at Cleveland firehouses; combined training; consolidated Quality Assurance and
Performance Improvement reviews; the development of a permanent EMS Headquarters; and revisions to
Mutual Response Protocols. These steps, while valuable, did not achieve the goal of improved efficiency that
total integration can achieve.
The Department of Public Safety is currently engaged in the planning process and in discussions with labor
unions to achieve the desired goal.

Securing Our Future 2011 and Beyond
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Cleveland Division of Fire Assistant Chief at the scene of a working fire

Mutual Response Protocols for Fire
The Cleveland Division of Fire continues to develop Mutual Response
Protocols for fire response in Cuyahoga County. The goal is to establish
Memorandums of Understanding (MOU’s) with all inner-ring suburbs to
enable a quicker and more effective response when a community’s resources are unavailable. Protocols with
Brooklyn, Brooklyn Heights, Parma, Euclid, Brookpark, East Cleveland, and Newburgh Heights are complete,
but greater effort and cooperation is required.
The City of Cleveland currently provides fire and EMS services to the Villages of Bratenahl and Linndale, and
is exploring the feasibility of providing fire support to the City of East Cleveland.
The Cleveland Department of Public Safety and Division of Fire will focus on the development of protocols
with other neighboring communities in FY2011 and remains committed to providing mutual support to other fire
services located throughout Greater Cleveland.

“It’s time to move beyond our borders. It’s time to coordinate with our local,
regional, and State partners for better ways of delivering emergency
services to all those that we serve.”
-Martin L. Flask, Director of Cleveland Public Safety

15

Emergency Preparedness

Cleveland Fire and ARFF participate in a drill at Burke Lakefront Airport

Cleveland Fire and Port Control’s Aircraft Rescue Firefighting
Facility MOU
The United States Department of Homeland Security
reports that threats to our aviation infrastructure
remain a primary concern. On November 17, 2010
an agreement was signed and implemented by
the Directors of Port Control and Public Safety to
define the duties, responsibilities and procedures
that will be followed by personnel of the Department
of Port Control Aircraft Rescue Firefighting Facility (ARFF) and the Cleveland Division of Fire who respond
to emergencies at Cleveland Hopkins International Airport. The Memorandum of Understanding (MOU)
between ARFF and the Division of Fire will ensure cooperation and support, safe and efficient operations, and
compliance with various governing agencies to improve response to airport emergencies.
The agreement provides specific guidance for response to all emergencies, including hazardous material
spills, structural fires, aircraft fires, and terrorism. In addition, the MOU provides for mutual aid, emergency
notifications, inspection and code enforcement, and joint training, including full-scale mass casualty exercises
at both airports in Cleveland.
This agreement supports the Airport Emergency
and Airport Security Plans required by the Federal
Aviation Administration and Transportation Security
Administration.

Cuyahoga County Type 1 HazMat/WMD Team
For the past year, the four Cuyahoga County
HazMat Teams have been collectively developing
a Joint Cuyahoga County Type 1 HazMat/WMD
Team. When completed, the team will be comprised
of selected HazMat/WMD technicians from the
Cleveland Division of Fire, the West Shore and
Chagrin /Southeast HazMat Team, and the Southwest
Emergency Response Team.
The mission of the Cuyahoga County Type 1 Hazmat/
WMD Response Team is to merge specially identified
and trained personnel with specific resources into
one highly trained, well equipped team. While the
individual teams will continue to exist independently,
the Type 1 Team will be utilized to respond to local,
regional, state and, if requested, national hazardous
material incidents incidents requiring a Type 1
capability without limiting local coverage.

HazMat Teams participate in a regional exercise

Securing Our Future 2011 and Beyond
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