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CIVILIAN POLICE REVIEW BOARD 
OFFICE OF PROFESSIONAL STANDARDS 

December 13, 2022 
MEETING MINUTES 

I. CALL TO ORDER       Michael Hess, Chairperson 

II. ROLL CALL        Chairperson Hess 

CPRB MEMBERS      OPS STAFF 

ATTENDANCE       ATTENDANCE  
Michael Hess, Chair       Thomas Fisher 
Dave Gatian, Vice Chair      Jonathan Cudnik, Interim Administrator 
Brandon Brown 
Gerri Butler 
David Frantz       Eric Richardson, Interim Senior Investigator  
Michael Graham       Julie Delaney, Investigator 
Sherall Hardy         Maryum Ali,  
Chenoa Miller       Art Bowker, Investigator 
Kenneth Mountcastle       Vincent Funari, Investigator 
Billy Sharp        Hercules Harris, Investigator 
Christopher Heltzel, Staff Council      Eric Richardson, Investigator  
Dr. Leigh R. Anderson       David Hammons, Investigator 

            
    

III. APPROVAL OF MINUTES     
 

IV. PUBLIC COMMENT  
 

V. NEW BUSINESS      Tom Fisher, Interim Administrator 

VI. PRESENTATION OF INVESTIGATIONS    Tom Fisher, Interim Administrator 

VII. OPS REPORT       Tom Fisher, Interim Administrator  

A. REVIEW OF CHIEF DISCIPLINARY DECISIONS   Tom Fisher, Interim Administrator  

VIII.       OPS REPORT       Tom fisher, Interim Administrator  

IX.         POLICY UPDATES 

X.           COMMITTEE REPORTS 

XI. UNFINISHED BUSINESS 

XII.        ADJOURNMENT 
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  I.         MEETING CALLED TO ORDER AT 9:06 A.M. 

 II.         ROLL CALL AT 9:07 A.M. 

III.         APPROVAL OF MINUTES 8:00-11:43 

MH: Did everyone get a chance to take a look at the minutes from our last meeting and also the minutes 
from the special meeting that we had. Did anybody get a chance to look at that and if so, I would 
entertain a motion to approve the minutes as written. 

TF: Point of information, the new interim administrator, Jon Cudnik, is present. I’m just here today to help 
assist his first meeting. Also the revised minutes from the October meeting were also sent out. I believe 
Ms. Hardy at the last meeting, pointed out that there was a policy recommendation not originally 
included in the original minutes. I just want to make sure that we also remember to approve those revised 
minutes as well. 

MH: I think what we decided on at the last meeting was to approve the minutes assuming that they were 
going to be revised in that manner. Unless someone has a problem with the revision, I think we can just 
move on. 

DG: Motion to approve all the minutes. 2nd by Miller.  

MH: Motion carried. Minutes approved. 

MH: Tom or Jon, do you know if there is anyone on who wants to make a public comment.  

TF: No. all the normal folks did receive the meeting as per usual. However, currently there is no one in the 
attendee waiting room. 

SH: The date on the agenda needs to be 11-8-22 instead of 10-8-22 for the record. 

    IV. PUBLIC COMMENT (NONE) 

     V. NEW BUSINESS 

MH: There have been a lot of personnel movement in OPS. Tom Fisher, who has been serving as our 
Interim OPS Administrator, for the past few months to be returning to his role in the City’s Prosecutor’s 
Office. Tom we just want to extend our thanks. You’ve done quite a bit of work over at OPS and we really 
appreciate the fact that you kept the ball rolling over there. Our new Interim OPS Manager is Jon Cudnik, 
who is going to fill in the next couple of months until the permanent hire is ready to take on the role. Jon 
is also coming from the prosecutor’s office. Looking forward to working with you until about May. 

JC: I’m actually coming from the Law Department. 

MH: Thank you for stepping up to the plate until our final hire comes in. Also, present in the meeting 
today, is Marcus Perez. Marcus is not yet a City of Cleveland employee. He’s still in the onboarding 
process, but he agreed to sit in on the meeting just so everybody could get to know him a little bit. 

MH: OPS is an organization that takes citizen complaints and seeks to assist holding police officers and 
members of the Division of Police accountable. How will you take an assessment of the process of 
managing these intakes and tracking timely and objective investigations of complaints? 

MP: Obviously, I’ll be coming in May, so the ideal way to go is to spend at least 90 to 180 days doing an 
assessment to where OPS is at, find out what our strengths and weaknesses are. Some of those 
opportunities that are threatening the organization to kind of break the trust of the communities that 
are out there. I feel once I can formalize that, I’ll present that to the board to let them see where we 
stand, get their feel for if they agree or disagree with where we’re currently at and then we can move 
forward from there with a better strategical plan for 2024 to about 2028. 
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MH: Other than the Division of Police, are there any outside resources or any other organizations that 
you’ve identified that you might be collaborating with moving forward to identify appropriate training for 
your investigators and OPS and the members of the police review board/ 

MP: Looking at outside agencies as of recently, I’ve been speaking on a personal level with New York 
Review Board along with a couple of others just to get the best practices and some of the challenges 
that they are faced with. Also, looking at what some of their training requirements are, that they put 
together their training plan. Some of those agencies have a training director, so I’ve been looking over 
some of their resources and conducting that research, but we’ll be looking at NACA (National 
Association for Civilian Review Board) as the review board trying to 1) trying to become inclusive in 
their membership and then look at their training for our board members as well as looking into some 
other training aspects for our investigators so that they can get a better foundation with what 
technologies are out there to help them with their investigations. 

MH: You mentioned technology. In addition to the investigative side of OPS, there’s also going to be a 
need to assess OPS’S need from an equipment standpoint and from a staffing standpoint. The 
administration all the way up and down. Can you talk about your ability to assess OPS’S needs in those 
areas as far as like staffing/equipment needs? In addition to that, anything that you anticipate that you’re 
going to need from the city or the police review board.  

MP: Once I get boots on the ground in May, I’ll spend about 90-180 days to put that assessment 
together for the review board and for the public to let them know where OPS is currently at. Within that 
assessment, it’s ideal to be able to look at our policies that we currently have, look at our facilities, look 
at the training and then look at the personnel. By doing an assessment on those categories, it should be 
to give us a better understanding of where we’re at and where we need to go in the future. As far as 
what type of resources and support we will need from CPD, as well as the type of resources and support 
we’ll need just from the community in general to be able to support them better and provide the 
information that they’re due each year to see where we’re at.  

MH: One of the major driving forces behind a lot of the changes that have been going on around the 
board and OPS over the past couple of years is just to increase the level of transparency around the whole 
process. I was hoping you could speak a little bit to what you hope to do to be able to keep the 
momentum going and making sure that we’re making the process as transparent to the public as possible. 

MP: Transparency is key. Messaging and information, making sure our name is as synonymous as the 
CPD. Everybody knows who the CPD is. We have to be at that level as well so that everybody knows 
who we are so that we can do what we were created to do. I will basically be taking the Descent Decree 
and going line by line. I know that Mr. Fisher and some of the other individuals that have already been 
there have already gone through and done assessments on where we’re at and where our critical areas 
that we need to improve at. I’ll definitely be using the Descent Decree as our foundation to see what we 
have to improve on. Once again, because I’m not there, it’s very hard to say this is what we’ll do. The 
other thing I can say is that I will not make any changes until that assessment has been provided to you 
and the board. That way you guys will have a clearer understanding of where we need to go and at the 
same time making sure that we keep them focused on the transparency part. I know that’s extremely 
important that’s the whole reason we exist it to make sure the community has somewhere to go to 
when they feel like things aren’t being done correctly to preserve their way of life and their ability to do 
their daily activities in a safe and secure environment. 

MH: Give us an idea of what your career has looked like so far and if you want to just highlight anything 
with experiences that you think are going to translate well to your role as an OPS administrator, any skills 
that you think are gonna be helpful as you transition into this roll. Basically I guess anything you feel like 
the people of Cleveland would want to know about you as we transition you into the role. 

MP: I have 22 years of military experience. Prior to that, I was a graduate from the Ohio State 
University. Within my military career, spanning those military career, spanning those 22 years, I created 
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a niche for transforming organizations. Especially organizations that need to go through a new type of 
revitalization in order to meet the needs of their mission, their visions and their customers and clients. 
So for us, we have a lot of different customers and clients that are out there, not just those that wear 
the uniforms as ourselves, but those that we represent when we’re out there doing the job that our 
nation is asking us for. So, coming to Cleveland being able to meet and talk to the key leaders of 
Cleveland, the community leaders of Cleveland as well as the communities themselves and making sure 
that we are bridging those gaps where information has been lost or where transparency has been lost. 
I, as well as the team, can bring that together in order to make it more user friendly so that the 
community does have somewhere to go to when they feel like they do have the right and the 
requirement to speak to someone or to talk to someone about things that might be happening to them 
that should not. 

SH: Good morning Mr. Perez and welcome. We get the chance to let you know what the board is really 
looking for and what we need. I guess you could call it a cheat sheet or either your marching orders. 
We’re so far behind. We’re hearing cases from 2020 the Cleveland Police contract which we do not have 
and we really need, if we’re dispensing discipline or disciplining, we have the GPO’s but we I believe need 
the contract as well. In an interview, I heard one of the Cleveland police union reps, he told one of the 
investigators, “You know after six months there’s no discipline”. We have cases that we’re sustaining, but 
nothing happens because we have went outside of the guidelines/out of the window. So, that’s a big thing 
and I was thinking I don’t know how we’re going to get caught up because those cases right now or really 
null and void. But, the citizens have made those complaints and they need to be addressed. So, maybe 
you could just put that on your radar because that is a big issue. 

ER: Mr. Perez as well as Ms. Hardy, just so that you understand that you’re not interpreting that correctly. 
I’m not sure what interview you heard, but the union rule as it relates to the six month period is on the 
filing of the complaint for discipline to be carried out per the union contract and rules, the complaint must 
be filed within six months of the incident. However there is no time restraints on the time it takes for an 
investigation to be completed and heard by the board. I just wanted to point that out and while your 
point is well taken, we certainly need to have our cases adjudicated and closed quickly. The issue of the 
six months is not relevant in terms of the way you position it. We’ll go into that later. 

SH: So you’re saying within six months, the complainant has to be heard or what? 

ER: This may not be the appropriate time to address that in detail. 

MH: No one at OPS is legal counsel to the board, so I don’t want to be putting anything out there that 
could be construed as legal advice at this time. 

MH: Does anyone else have anything else for Mr. Perez? 

BB: First of all, welcome. I would look forward to working with you closely one you officially join the City 
of Cleveland’s ranks. I know you mentioned you attended Ohio State University and I wanted to know if 
you could talk about any connections that you have to Cleveland. How do you see the city generally and 
the climate we’re in particularly when it comes to policing. I was curious to get your general thoughts on 
the city and the landscape and the mindset that you’re bringing. 

MP: I grew up in Medina, Ohio which is about 40 minutes away. My connection to Cleveland is my 
mother and my sister and my aunt all live in Cleveland. My sister works in the 3rd precinct. She’s a 
sergeant for the domestic violence division. She’s been a police officer for about 15 years and our roots 
are pretty strong. I’ve been a resident of Ohio for almost 30 years. I come to Cleveland a lot to visit 
family and Cleveland has changed over the years. Some areas have been revised, some areas haven’t. 
There’s a lot of opportunity and a lot of greatness that’s going on in the City of Cleveland. Over the last 
couple of years, the community of Cleveland has stood up and came together. Look at the reason the 
Consent Decree was brought together, was because of the movement that was out there. The 
communities started to walk and talk and look at things that they wanted to change. As far as going 
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into OPS, I look at it as a relevant and purposeful place. Coming out of the military, serving my nation 
was what I felt at the top of my career. I think serving the people of Cleveland is a little bit above that 
and the reason I say that is because it’s a more immediate effect. You have a longer lasting and a better 
vision of being able to see where Cleveland is going from here until 2030. I think the leaders that are in 
place are amazing. I think they’re all trying to do the best that they can with the resources and the 
things that they have. Since I’m not there 24/7, I can’t comment on the climate because the climate in 
Cleveland is going to be different depending on what community we’re going to discuss or what area 
we’re going to use as that topic of the day, but I do feel that Cleveland has gone through a great 
transformation and I think it still continues to. I look at OPS as being an area that we all identify as 
needing a more permanent person in and I think that’s why you guys are bringing me in. I think at the 
end of the day those people of Cleveland and whoever visits Cleveland is going to the job and the 
transparency that office is going to bring.  

SH:  Mr. Perez, I know you mentioned training and you mentioned nickel and I know it’s an acronym for 
something. I would like to look it up. What does nickel stand for?  

MP: It’s the National Association of the Civilian Review Board and I can send you that information if 
you’d like. 

MH: Its N.A.C.O.L.E. is the acronym that they go by.  

SH: I know what that is. I’m familiar with it. 

SH:  This is for the citizens. They want transparency and we had talked about this in the interviews with 
you. I just want to put this out to the public. How would you deal with something since your sister is a 
police officer and she were to be brought into the CPRB? Would you recuse yourself or how would you 
handle that. 

MP: It’s in the Descent Decree and it’s in our bi-laws that I would recuse myself from any of that, so if 
that was to happen and that complaint was to come forward, as we spoke in my interview, I would 
definitely notify the board and let them know and then give them the reason on why I would be 
stepping away. Since we do have a deputy, I would assume that the deputy and the senior investigator 
would take the lead on that. 

SH: Thank you. That was just for the audience. 

MH: Thank you and welcome to Cleveland. Welcome to OPS.  I appreciate that you were able to take the 
time to join us here today. 

MP: I haven’t been there and haven’t been able to talk to the people of OPS, but they’ve been doing a 
phenomenal job for what they’ve been given and I want to make sure that they know that. So even 
though we might be looking at changing things, I always want to make sure that everyone knows that it 
is a 90 to 180 days. If given 180, I’ll take 180 for an assessment if this is something that we really have 
to get into and I may need a little bit more focus on that 90 day assessment, that’s ok we can definitely 
get that done, that is fine, but I don’t want OPS or any of the investigators or the community to think 
that we’re not out there working and that these people are giving their best to the community already. 
We’re just going to make some changes for transparency. 

                PRESENTATION OF INVESTIGATIONS:  

1.2020-0076:  P.O. Garcia #2168 (37:45-1:14) 

 Allegation:  Failure to identify self as a Police officer 

 Recommendation: Sustained  

 Motion: Sherall Hardy 
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 Second: Billy Sharp 

 Motion carried 

2.   2021-0220:  P.O. Sheets #1276 (1:14-1:21) 

 Allegation:  Improper Search 
 Recommendation: Unfounded 
 Motion: Mike Hess 
 Second:  Mike Graham 
 Motion carries  
 
 P.O. Hourihan #250 
 Allegation:  Improper Search 
 Recommendation: Unfounded 
 Motion: Mike Hess 
 Second:  Mike Graham 
 Motion carries 
  
   

3.   2020-0068: Sgt. Thomas Barry #9243 (1:21-1:33) 

        Allegation: Lack of Service 

                     Recommendation:  Exonerated  

       Motion: Michael Graham  

       Second: Billy Sharp 

 Motion carries 
 
              4.    2020-0077:  P.O. David Carpenter #1386 (Terminated) (1:33-1:38) 
                         P.O. Alex Cruz #772 
 Allegation: Unprofessional Behavior/Conduct 
 Recommendation: Unfounded 
 Motion: David Gatian 
 Second:  Sherall Hardy 
 Motion carries 
 
             5.    2020-0234: P.O. McCartney #820 (1:38-1:41) 
 Allegation: Unprofessional Behavior/Conduct 
 Recommendation: Sustain 
 Motion: Mike Hess 
 Second: Sherall Hardy 
 Motion Carried 
 
            6.     2020-0172: P.O. Doctor #2257 (1:42-1:50) 
 Allegation: Unprofessional Behavior/Conduct 
 Recommendation: Unfounded 
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 Motion: Dave Gatian 
 Second: Billy Sharp 
 Motion Carried 
                       P.O. Pekarski #512 
                      Allegation: Unprofessional Behavior/Conduct 
 Recommendation: Unfounded 
 Motion: Dave Gatian 
 Second: Billy Sharp 
 Motion carried 
          
            7.      2020-0197: P.O. Owen Johnson #1373 (1:50-1:56) 
 Allegation: Lack of Service/No Service 
 Recommendation: Unfounded 
 Motion: Mike Graham 
 Second: Sherall Hardy 
 Motion carried 
  
                     Allegation: Unprofessional Behavior/Conduct 
 Recommendation: Insufficient Evidence 
 Motion: Mike Graham 
 Second: Sherall Hardy 
 Motion carried 
 
           8.       2021-0029: Unknown Officer/Det. Kowza #1368 (1:56-2:09) 
 Allegation: Excessive Force 
 Recommendation: Unfounded 
 Motion: Dave Gatian 
 Second: Brandon Brown 
 Motion carried 
  
 Unknown Officer/Det. Detrick #2211 
 Allegation: Improper Search  
 Recommendation: Unfounded 
 Motion: Dave Gatian 
 Second: Brandon Brown 
 Motion carried 
  
 Sgt. Johnson #9924 
 Allegation: Improper Search 
 Recommendation: Unfounded 
 Motion: Dave Gatian 
 Second: Brandon Brown 
 Motion carried 
 
           9.      2021-0044: P.O. Simko #629 (2:09-2:14) 
 Allegation: Lack of Service/No Service 
 Recommendation: Sustained 
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 Motion: Mike Hess 
 Second: Sherall Hardy 
 Motion carried 
 
          10.      2021-0236: P.O. Kane #56 (2:15-2:19) 
 Allegation: Unprofessional Behavior/Conduct 
 Recommendation: Unfounded 
 Motion: Sherall Hardy 
 Second: Billy Sharp 
 Motion carried 
 
          11.     2021-0048: Det. Pollack #769 (2:19-3:06 
 Allegation: Improper Search 
 Recommendation: Sustained 
 Motion: Sherall Hardy 
 Second: Billy Sharp 
 Motion carried 
    
 Sgt. Durichko #9193 
 Allegation: Improper Search 
 Recommendation: Sustained 
 Motion: Sherall Hardy 
 Second: Billy Sharp 
 Motion carried 
           
           12.     2021-0108: P.O. Wright #2206 (Tabled due to IT problem with case file) (3:30) 
 Allegation: Unprofessional Behavior/Conduct 
 Recommendation: 
 Motion: 
 Second: 
   
 Sgt. Walker #9234 
 Allegation: Unprofessional Behavior/Conduct 
 Recommendation: 
 Second: 
  
 
           13.  2021-0100: P.O. Boyle #716 (3:30-3:34) 
 Allegation:  Lack of Service/No Service 
 Recommendation:  Exonerated 
 Motion:  Mike Hess 
 Second:  Brandon Brown 
 Motion carried 
  
 P.O. Caraballo #62 
 Allegation: Lack of Service/No Service 
 Recommendation: Exonerated  
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 Motion: Mike Hess 
 Second: Sherall Hardy 
 Motion carried 
 
   14.     2021-0188 P.O. Harrison #941 (3:35-3:53) 
             Allegation: Lack of Service/No Service 
             Recommendation: Exonerated  
             Motion: Mike Gatian 
            Second:  Brandon Brown 
            Opposed: Sherall Hardy 
            Abstain:  Chenoa Miller 
              
           P.O. Kozyk #1124 
          Allegation: Lack of Service/No Service 
          Recommendation: Exonerated  
          Motion: Mike Gatian 
          Second:  Brandon Brown 
          Opposed: Sherall Hardy 
          Abstained: Chenoa Miller 
   
          P.O. Ballah ##274 
         Allegation: Lack of Service/No Service 
         Recommendation: Exonerated  
         Motion: Mike Gatian 
        Second:  Brandon Brown 
        Opposed: Sherall Hardy 
       Abstained: Chenoa Miller   
 
15.  2021-0083: P.O. Cardona #308 (3:54-3:55) 
        Motion to table case until next month made by Hess, 2nd by Gatian 
       Allegation: Unprofessional Behavior/Conduct 
       Recommendation:  
       Motion: 
       Second: 
     
       Allegation: Missing Property 
       Recommendation:  
       Motion: 
       Second: 
 
      P.O. Sanchez #966 
     Allegation: Unprofessional Behavior/Conduct 
     Recommendation:  
     Motion: 
     Second: 
  
     Allegation: Missing Property 
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    Recommendation:  
     Motion: 
     Second: 
    
 
     16.    2021-0025: P.O. Collins #926 (3:55-4:02) 
 Allegation: Lack of Service 
 Recommendation: Unfounded 
 Motion: Dave Gatian  
 Second: Brandon Brown 
 Abstain: Sherall Hardy 
 Motion carried 
      
      17.   2021-0243: P.O. Miller #871 (4:02-4:13) 
 Allegation: Lack of Service/No Service 
              Recommendation: Exonerated 
 Motion: Mike Gatian 
 Second: Billy Sharp 
 Abstain: Sherall Hardy and Mike Hess                
 Motion carried 
  
 Allegation: Unprofessional Behavior/Conduct 
 Recommendation: Unfounded 
 Motion: Dave Gatian 
 Second: Billy Sharp 
 Abstain: Sherall Hardy and Mike Hess 
 Motion carried 
 
 P.O. Guzina #814 
 Allegation: Lack of Service/No Service 
              Recommendation: Exonerated 
 Motion: Mike Gatian 
 Second: Billy Sharp 
 Abstain: Sherall Hardy and Mike Hess 
 Motion carried 
 
 Unprofessional Behavior/Conduct 
 Allegation: Lack of Service/No Service 
              Recommendation: Exonerated 
 Motion: Mike Gatian 
 Second: Billy Sharp 
 Abstain: Sherall Hardy and Mike Hess 
 Motion carried 
     
     18.    2021-0297: Sgt. Tews #9135 
 Allegation: Unprofessional Behavior/Conduct 
 Recommendation: Unfounded 
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 Motion: Dave Gatian 
 Second: Brandon Brown 
 Abstain: Sherall Hardy 
 Motion carried 
 Allegation: Lack of Service/No Service 
 Recommendation: Unfounded 
 Motion: Dave Gatian 
 Second: Brandon Brown 
 Abstain: Sherall Hardy 
 Motion carried 
  
  
XII. ADJOURNMENT 
  

Dave Gatian made the motion to adjourn the meeting 1:50 P.M., 2nd by Brandon Brown.  

Motion carried. 


