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ANSWERS TO QUESTIONS RECEIVED FROM BIDDERS 

1. Question We work with numerous manufacturers and distributors specializing in safety 
equipment, PPE, fall protection, confined-space equipment, and technical 
rescue products. You can visit our website to see the products we currently 
offer and the manufacturers listed at the bottom of our homepage. While we 
do not list every product these manufacturers offer on our website, we can 
source additional products from their catalogs upon request. Would this 
arrangement meet the City's requirements for Group 3, Item 3A? 

 Answer Yes 
2. Question The solicitation requires bid security equal to 5% of the bid amount. Since 

Item 3A is based on a percentage discount from published catalog pricing 
rather than a fixed contract amount, how should we calculate the required 
bid security? 

 Answer The required bid security of 5% is calculated based on the total amount of the 
bidder’s response to the solicitation, rather than on an individual line item. 
For Item 3A, the bidder’s percentage discount should be applied to the 
applicable catalog value to determine the amount attributable to that item. 
For example, assuming a catalog value of $1,000,000 and a bid discount of 
50%, the resulting amount for Item 3A would be $500,000. If the combined 
total for Item 3A and all other items is $3,000,000, the required bid security 
would be 5% of that amount, or $150,000. 

3. Question We understand the solicitation establishes a 20% Cleveland Small Business 
participation goal. As an out-of-state, service-disabled veteran-owned small 
business (SDVOSB), would document good-faith efforts satisfy this 
requirement if suitable Cleveland-area subcontracting opportunities are 
unavailable? 

 Answer Prime contractors are expected to make a good-faith effort to utilize CSB 
subcontractors whenever CSB participation goals are included in the bid 
specifications. If a prime contractor is unable to meet the participation goals, 
it should demonstrate its good-faith efforts to identify and solicit CSB 
subcontractors for the contract by completing Schedule 4 of the OEO forms 
(See: Page 93 of the Bid). 

4. Question The solicitation specifies delivery within five business days. Would the City 
permit longer delivery periods for specialized equipment, manufacturer 
special orders, or back-ordered items when the anticipated delivery time is 
disclosed and approved before the order is placed? 

 Answer Generally, the City of Cleveland requires vendors to provide just-in-time 
delivery of standard, commonly ordered items. For specialized items, bidders 
must identify the estimated lead times for delivery. 



File 114-2026 – Purchase of Various Types of Safety Equipment Required for 
OSHA-PERRP  Compliance 

 
Addendum No. 1 

 

 
 

5. Question I noticed the specifications require a customized online purchasing portal. 
Would the City consider bids for individual product lines from suppliers who 
can fulfill orders directly but don't offer a dedicated online ordering system? 

 Answer The City of Cleveland expects a bidder to provide a dedicated online ordering 
system.  

6. Question Discount Reduction: For example, if the listed amount is $200,000 and we 
propose a 20% reduction, would the amount entered in the Total column be 
$160,000?  

 Answer Yes. If the listed amount is $200,000 and the bidder proposes a 20% discount, 
the amount entered in the Total column would be $160,000, reflecting the 
listed amount less the proposed discount. 

7. Question Cost Plus: In many situations, a cost-plus arrangement can be advantageous 
for the City of Cleveland. If we propose a 20% cost-plus arrangement, what 
should be entered in the Total column? Since no specific item or cost basis is 
provided, there is no amount against which to calculate the markup. Should 
this field be left blank? 

 Answer The Schedule of Items (SOI) has been revised to eliminate the cost-plus 
option. Bidders must use the revised SOI included with this addendum when 
submitting their bid responses. 

8. Question Also, will questions and answers be published in an addendum, or will 
responses be distributed by email, as was the original solicitation? 

 Answer An addendum will be issued and posted on the City of Cleveland’s website. 
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