
Mayor Bibb's
STRATEGY FOR 

CLEVELAND'S SOUTHEAST 

SIDE

A comprehensive plan to combat 
concentrateddisinvestment in the neighborhoodsof the 
southeast side of Cleveland, becauseresidents deserve to 
live in a safe, equitable,vibrant neighborhood of choice.



What weõve beendoingτ

Mayor Bibb's SE SIDE STRATEGY

ÅInformed and inspired by our last discussion, 8 representatives of the City
ÅParticipated in intensive weekly 2.5 hour workshops in Jan. and Feb. 
ÅTraveled to NYC to participate in a weeklong Bloomberg Harvard City 

Leadership Initiativesummit with 9 other global cities 
ÅGoals of the work:
ÅClearly define the problem, break it down into smaller pieces, and identify 

the best άŜƴǘǊȅ Ǉƻƛƴǘǎέ to start 
ÅKick-start us into action
ÅDevelop tools to support of constant iteration and learning
ÅLaunch into deeper community engagement

Å¢Ƙƛǎ ƛǎ ƛǘŜǊŀǘƛǾŜΤ ǿŜ ǿŀƴǘ ƛƴǇǳǘ ŀƭƻƴƎ ǘƘŜ ǿŀȅ ŀƴŘ ǿŜ ƴŜŜŘ ŜǾŜǊȅƻƴŜΩǎ ƘŜƭǇ ǘƻ 
move the work forward



Theprocessτ
Iterative Problem Solving

Mayor Bibb's SE SIDE STRATEGY

We must take small steps ðtest them, learn, and iterate. 

The work will not be successful without engagement, feedback, and iteration. But perfect 
cannot be the enemy of the good.  

Identify ideas and 
action steps to 

address problem 

Take action steps

Reflect on action 
steps

Iteration check

Adapt action steps 
and problemInitial problem analysis



Southeast SideNeighborhoods areΧ

Communities with rich historic legacy and 
deeply engaged residentswho are full of pride 
in their neighborhoods

Neighborhoods that have been ignored and 
disinvested- ǘƘŜȅ ƘŀǾŜƴΩǘ ƎƻǘǘŜƴ ǘƘŜ ŎŀǊŜ ǘƘŜȅ 
deserve from public and private sectors
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¢ƘŜ /ƛǘȅΩǎ {ƻǳǘƘŜŀǎǘ ǎƛŘŜ 
neighborhoods have 
seen continuous 
disinvestment for 
decades, exacerbating 
generational poverty 
and the litany of 
negative outcomes that 
come with it ςblight, 
lack of safety, lack of 
quality housing, poor 
educational outcomes, 
lack of jobs, and shorter 
life expectancy.

A MAP OF REDLINED NEIGHBORHOODS 

IN CLEVELAND IN 1920

IMPACTS OF REDLINING CONTINUE 

TODAY

Visualizing
Disinvestment
HISTORIC CONTEXT



Visualizing
Disinvestment
POPULATION LOSS
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disinvestment for 
decades, exacerbating 
generational poverty 
and the litany of 
negative outcomes that 
come with it ςblight, 
lack of safety, lack of 
quality housing, poor 
educational outcomes, 
lack of jobs, and shorter 
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From 2010-2020:
Å Cleveland's Southeast side saw 

a 13.5% decline in population 
(8,616 residents), more than 
double the loss of the City overall

Å The current population of the 
Southeast side is around 55,000, 
with over 90% of residents 
identifying as Black.



Mayor Bibb's SE SIDE STRATEGY

Southeast 
Side
Geography

Neighborhoods of 
Focus: Lee-
Harvard, Union-
Miles, Mount 
Pleasant

Wards: 1,2 & 4



Our Missionτ
REINVESTING IN CLEVELAND'S EAST SIDE

Mayor Bibb's SE SIDE STRATEGY

We will tackle concentrateddisinvestment in the 

neighborhoodsof the southeast side of 

Clevelandbecauseresidents deserveto live in a 

safe, equitable,vibrant neighborhood of choice.



Drivers in this cycle ofdisinvestment ðWHY?
REINVESTING IN CLEVELAND'S SOUTHEAST SIDE

Å Resident attrition

Å Lack of resident resources

Å Limited public sector attention

Å Lack of quality housing

Å High rates of business closures

Å Private investment is too risky

Å Real and perceived 
crime/safetyconcerns

Å Blight

Å Limited support by 
financialinstitutions and 
philanthropy

Mayor Bibb's SE SIDE STRATEGY
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Address Blight 

and Deterioration
Wewill define and 

target micro-

geographies to 

employdemolition, 

homerepair, home 

rehab, code 

enforcement, and 

clean-up activities

Increase Quality 

Housing and 

Homeownership
We will focus on home 

repair and rehab within 

micro-geographies, with 

the intent of keeping 

people in their homes 

Change the 

Narrative
We will create a 

public campaign that 

builds on neighborhood 

pride and seeks to bring 

additional investment.

OurPlan.

Community Partnerships
We will leverageour political powerand partnershipsto 

convene and align investment and resources across 

private,philanthropic, and non-profit institutions.

Public Sector Commitment
We will mobilize thepower and full supportof the City 

Administrationbehind the plan.
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Proactively collaboratingwith 

community partners

Considering life-cycle 

investments (long term residents, 

newcomers,seniors/aging in 

place, renters,owners, families)

Utilizing qualitative and 

quantitative data to make 

informed decisions

Investing without 

displacement

Introducing wealth-creation 

opportunities

How our work will impact 

and benefit the Middle class

Key considerations in ourequitable approach

Targeting investment in these neighborhoods will lift the whole city



SE Side
Proposed 
TargetMicro 
Geographies

Overview



SE Side
Proposed 
TargetMicro 
Geographies

Transit 
Corridors



SE Side
Proposed 
TargetMicro 
Geographies

15 Minute City 
Index
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SE Side
Proposed 
TargetMicro 
Geographies

Å Ricardo working on slides here

Pipeline
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SE Side
Proposed 
TargetMicro 
Geographies

Community 
Assets
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¢ƘŜ /ƛǘȅΩǎ {ƻǳǘƘŜŀǎǘ ǎƛŘŜ 
neighborhoods have 
seen continuous 
disinvestment for 
decades, exacerbating 
generational poverty 
and the litany of 
negative outcomes that 
come with it ςblight, 
lack of safety, lack of 
quality housing, poor 
educational outcomes, 
lack of jobs, and shorter 
life expectancy.

Near Term Actions
REINVESTING IN CLEVELAND'S SOUTHEAST SIDE

ÅClean-up surge- Kinsman Road & Lee-Harvard

ÅHabitat for Humanity home construction

ÅLee Road plan 

ÅExpedited Land Bank Application process for target geography

ÅRFP for priority development areas

Å$15 million ARPA investment in Southeast Side

ÅòBack to Basicsó Infrastructure ARPA $20M

ÅBrookings òBuy Back the Blockó
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ARPA Investment
REINVESTING IN CLEVELAND'S SOUTHEAST SIDE

Rationale for Targeted 
Investment

ÁWe have to start somewhere 

ÁData points to these neighborhoods

ÁFocused resources in a smaller area will have a greater impact than being spread 
across the City

ÁLearnings from this effort will be applicable across the City

ÁLarge concentration of City owned land

ÁMix of opportunity and middle neighborhoods

ÁInvestments here will benefit the entire east side (and City)
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Á$5 million fund targeted in micro-geographies

ÁHome repair grants and loans 

ÁHome rehab grants to for profit and nonprofit 
partners ðtargeted at retaining housing stock 
from demolition

ÁSeeking leverage from philanthropy and 
lenders to maximize impact

ÁTarget of 100-150 home repairs @ $15-$20K 
and 30-50 rehabs @ $60-$80K

Home Repair and Rehab
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Home Repair and Rehab

Target 

investment 

along 

commercial 

corridors for 

maximum 

impact
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Home Repair and Rehab

* Will likely pursue additional funds to support these actions

Process: 
2 sources of homes for repair and rehab

State of Ohio Forfeited Lands
ÅParcels that are in tax foreclosure that contain vacant or occupied structures that are able 

to be repaired or rehabilitated will be held at the Cuyahoga Land Bank and these funds can 

be used to do repairs and put the property into productive use. 

Å Partner with Cleveland Neighborhood Progress and CDCs to identify the best candidates 

for rehab and connect to contractors and end users. 

Community Development Housing Development Office
ÅSupplement funding for other home repair and rehab that is being administered through 

partners identified through a current RFQ with these geographically targeted funds



Commercial Corridors 

Mayor Bibb's SE SIDE STRATEGY

$5M to revitalize key strategic 
commercial corridors
Goals: stabilize surrounding neighborhoods, provide quality-
of-life improvements for nearby community members, 
attract additional investment 
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Commercial Corridors

5 Key 

Corridors for 

Investment


