STRATEGY FOR
CLEVELAND'S SOUTHEAST
SIDE

A comprehensive plan to combat
concentratedlisinvestment in the neighborhood§the
southeast side of Cleveland, becaresdents deserve to
live in a safe, equitableibrant neighborhood of choice.
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What we odeiegt been

A Informed and inspired by our last discussiBnepresentativesof the City
A Participated in intensive weekly 2.5 hour workshops in Jan. and Feb.
A Traveled to NYC to participate in a weekl@igombergHarvard City
Leadership Initiativesummit with 9 other global cities
A Goals of the work:
A Clearlydefine the problem,break it down into smaller pieces, and identify
the bestd Sy U NB tolsigrih y 0 & ¢
A Kickstart us intoaction
A Develop tools to support afonstant iteration and learning
A Launch into deepecommunity engagement
ACKAA Aad AUSNYOGAOST 6S 61 yia AyLWzd | f 2
move the work forward
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The p rocesg |dentify ideas and
Iterative Problem Solving action steps to

address problem

- ] Adapt action steps :
Initial problem analysis and problem Take action steps

Reflect on action
steps

lteration check

We must take small stepso test them, learn, and iterate.

The work will not be successful without engagement, feedback, and iteration. But perfect
cannot be the enemy of the good.
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Southeast SideNeighborhoods areX
I |

Communitiesvith rich historic legacyand
deeply engaged residentwho arefull of pride
In theirneighborhoods

Neighborhoods that have beagnored and
disinvestedl KSé& KI gSy Qi

deservdrom public and private sectors
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Visualizing

HISTORIC CONTEXT

A MAP OF REDLINED NEIGHBORHOODS IMPACTS OF REDLINING CONTINUE
IN CLEVELAND IN 1920 TODAY
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Visualizing

POPULATION LOSS

From 2010-2020:
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Southeast
Side

Geography

Neighborhoods of
Focuslee
Harvard, Union
Miles, Mount
Pleasant

Wards:1,2 &4
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OurMissiont
REINVESTING IN CLEVELAND'S EAST SIDE

We will tackle concentrated disinvestmentin the
neighborhoodsof the southeast side of
Clevelandbecauseresidents deserveto live In a

safe, equitable,vibrant neighborhood of choice.
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Driversin this cycle ofdisinvestmentd WHY?

REINVESTING IN CLEVELAND'S SOUTHEAST SIDE

Do To To Do Ix

Resident attrition A
_ack of resident resources A
_imitedpublic sector attention

_ack of quality housing A

High rates of business closureé

Private investment Is too risky

Real and perceived
crime/safetyconcerns

Blight

Limited support by
financialinstitutions and
philanthropy

SE SIDE STRATEGY



Our

Wewill define and

target micro- Wewill create a

public campaign that

R B We will focus on home builds on neighborhood
employdemolition, repair andrehab within S | e T i
homerepair,home ' ' ' e e 9 2O

pair, micro-geographieswith additional investment.
rehab, code the intent of keeping
enforcement, and people in their homes

cleanup activities

| l

| Community Partnerships | Public Sector Commitment
We will leverageour political powerand partnershipsto We will mobilize thepower and full supporiof the City
convene and align investment and resources across Administrationbehind the plan.

private, philanthropic, and nonrprofit institutions.
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Key considerations in out

Consideringlifecycle
Proactively collaboratingwith investments (long term residents,

community partners newcomers,seniors/aging in
place, renters,owners, families)

Utilizing qualitative and
guantitative data to make
informed decisions

How our work will impact Introducing wealthcreation Investing without
and benefit the Middle class opportunities displacement

Targeting investment in these neighborhoods will lift the whole city

Mayor Bibb's
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Near Term Actions

REINVESTING IN CLEVELAND'S SOUTHEAS

A Cleanup surge KinsmanRoad & LeeHarvard

A Habitat for Humanityhome construction

ALeeRoadplan

A ExpeditedLand Bank Applicatiorprocess for target geography

A RFP fopriority developmentareas

A $15 million ARPA investment in Southeast Side

Ad Bac k t dnfrataustlirecARR?$20M

ABrookings OBuy Back the Bl ockb©é

Mayor Bibb'sSE SIDE STRATEGY



ARPA Investment Rationale for Targeted
REINVESTING IN CLEVELAND'S SOUTHEAS Investment

A We have to start somewhere
A Data points to these neighborhoods

A Focused resources in a smaller area will have a greater impact than being spread
across the City

A Learnings from this effort will be applicable across the City
A Large concentration of City owned land

A Mix of opportunity and middle neighborhoods

A Investments here will benefit the entire east side (and City)

Mayor Bibb'sSE SIDE STRATEGY



Home Repair and Rehak

A $5 million fund targeted in micro-geographies
A Home repair grants and loans

A Home rehab grants to for profit and nonprofit
partners 0 targeted at retaining housing stock
from demolition

A Seeking leverage from philanthropy and
lenders to maximize impact

A Target 0f100-150 home repairs @ $15$20K
and 3050 rehabs @ $60$80K

Mayor Bibb'sSE SIDE STRATEGY
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Home Repair and Rehab

Process:
2 sourcesof homes for repair and rehab

State of Ohio Forfeited Lands
A Parcels that are in tax foreclosure that contaimacant or occupiedstructures that are able

to be repaired or rehabilitated will be held at the Cuyahoga Land Bank and these funds can

be used to do repairs and put the property into productive use.
A Partner with Cleveland Neighborhood Progress and CDCs to identify the best candidates

for renhab and connect to contractors and end users.

Community Development Housing Development Office
A Supplement funding for other home repair and rehab that is being administered through

partners identified through a current RFQ with these geographically targeted funds

Mayor Bibb'sSE SIDE STRATEGY * Will likely pursue additional funds to support these actions



Commercial Corridors

$5M to revitalize key strategic
commercial corridors

Goals:stabilize surrounding neighborhoods, provide quality
ofdife iImprovements for nearby community members,
attract additional investment

17 7 T
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Commercial Corridors

5 Key
Corridors for
Investment

Mayor Bibb'sSE SIDE STRATEGY



